BRITISH TEXEL SHEEP SOCIETY

The British Texel Sheep Society have contracted AbacusBio for a
variety of projects over the last 7 years. AbacusBio is a
multinational company based in Dunedin, New Zealand and
Edinburgh, UK, bridging science and business. Specialists in
genetic improvement and breeding program design, and
agricultural-technology development and evaluation, the
organisation fronts key innovations and strategies in the
agribusiness space. The relationship between the two
organizations have evolved over time, giving rise to key genetic
improvement strategies and market analysis to strengthen the
Texel breed and the society service delivery in the UK.
Work first began in 2014, AbacusBio modelled the benefits of
British Texel Sheep genetics. Economic modelling was used to
calculate the historical and predict the future financial impact of
the genetic improvement in the Texel breed. The modelling
estimated that the historic benefits of genetic improvement from
usage of the Texel breed were around £4.8M Net Present Value
(NPV) annually between 1996 and 2015, driven by increased
genetic trends and increased ram usage. Benefits over the next 20
years from increased market penetration, continued genetic
progress and market share were estimated to provide £23M NPV
annually. Additionally, further benefits were identified and if
adopted by the society, that included new trait data collection and
genomic technologies, could further increase the financial value of
the breed to the UK industry.
Following the modelling initiated in 2014, breeder surveys were
performed that gathered views on the current and future use of
the breed, strengths, and weaknesses, as well as selection criteria
and future trait improvement priorities.

Themes identified in the survey provided evidence that there was
a desire for increased focus on genetic improvement in maternal
traits and educating both pedigree and commercial farmers on
the importance of performance recording, EBVs, and selection
indexes.
In 2018, AbacusBio conducted a review of the BTSS genetic
improvement program. This review addressed five aspects of the
BTSS genetic improvement programme including business model
options, and traits, estimated breeding values and indexes, and
the delivery of genomic evaluations. The review highlighted the
importance of fast-tracking routine availability of new traits that
have been developed through research and development
activities undertaken by BTSS and its collaborators.
Current efforts by the society are committed to the exploitation
of the recent research projects increasing the financial, animal
health and welfare, and environmental benefits of Texel sheep to
breeders, commercial farmers, industry, and the public.
Delivering this added value, that includes novel trait data
collection and utilising new technologies such as genomics, will
be assessed on three key strategic objectives targeted at industry
leadership, value creation, and broad impact. The Texel Society
are striving to coordinate their 2300 strong membership as a
means to influence the wider sheep industry, accelerating the
genetic gain in the Texel breed for cherished commercial traits,
and delivering a high-quality service to their discerning
membership of breeders.
As highlighted by multiple successful projects conducted over
many years, the strong alliance between the two organizations
has continued. The society has been able to better communicate
and promote the benefits of best practice of genetic
improvement in sheep breeding, improving the recording
program for its breeders, whilst increasing the awareness of the
realised economic benefit from the use of the UK Texel Sheep
breed to the wider industry. John Yates, CEO British Texel Society,
says “there is a significant responsibility in supporting the Texel
breeds development, a task that has been made simpler by
engaging experts. Our relationship with AbacusBio has helped us
identify the essentials & interpret the complexity. Their
consultancy has energized employees, provided focus to our
mission, and helped us understand how to achieve that mission,
in the context of genetic improvement and knowledge transfer.”
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The British Texel Sheep Society (BTSS) is a charitable company ltd
by guarantee with a range of purposes that include the provision
of genetic improvement services to over 2300 breeders. The
society collates and supplies resources to manage, measure, and
improve the Texel breed in the UK. The Texel breed is known for its
commercial benefits that include its ability to provide increased
lean meat yield and fast-growing lambs. The latest industry body
survey states the Texel breed has 27% share of the ram market: a
dominant force within the British sheep industry.

